PROJECT BRIEF

Global One Digital — B2B digital agency for Series A-C SaaS in US, EU and CIS

Fill out as much as you can — it's OK to skip questions. The more context we have upfront, the
more useful our reply will be. Email the completed brief to info@development-web.com or
attach it via the form at development-web.com.

1. About your company

Company name and website

If you have one already.

Your answer:

Industry / business model

e.g. B2B Saas, e-commerce DTC, marketplace, agency.

Your answer:

Stage / size

Headcount, current ARR or revenue ballpark, fundraise status (pre-seed » Series C+).

Your answer:

Who is your typical customer?

Buyer persona, decision-maker, deal size, sales cycle length.

Your answer:
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2. Project goals

What do you primarily need from this engagement?
Multi-select OK.

Build / redesign website (Next.js, WordPress, Laravel, custom)
B2B SEO strategy + execution (organic pipeline)

Process automation (n8n/ Make / Zapier / custom)

Al integration (RAG, chatbots, sales / support agents)

Paid acquisition (Google Ads, LinkedIn, Meta)

Marketing analytics setup (CGA4, attribution, dashboards)

Other — explain below

What outcome would make this project successful?
Be specific. "More leads" > how many, by when? "Better website" » what does better mean?

Your answer:

What metrics are you tracking today?
Current MRR, ARR, CAC, LTV, conversion rate, etc. Numbers help us calibrate.

Your answer:
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3. Scope and requirements

What functional pieces do you need?

Pages, features, integrations (CRM, payment, billing), languages, regions.

Your answer:

Integrations you already have or need
HubSpot / Salesforce / Pipedrive (CRM)
Stripe / Chargebee / Paddle (billing)
Mixpanel / Amplitude / GA4 (analytics)
n8n / Make / Zapier (automation)
Slack / Notion / Linear (ops)

OpenAl / Claude / self-hosted LLM (Al)
Other — list below

Any existing assets we should preserve?

Brand guidelines, domain authority, content, design system, SEO rankings.

Your answer:
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4. Timeline, budget, blockers

When do you need this delivered?

Specific date or "as soon as possible"/"Q3 launch" / etc.

Your answer:

Budget range for this engagement

Under $5K — small fix / audit

$5K — $15K — single sprint / focused project
$15K — $50K — multi-sprint or 3-month retainer
$50K — $150K — quarterly / annual retainer
$150K+ — strategic engagement

Not sure — open to recommendations

What's blocking you today?

What's actually broken or missing? Helps us scope.

Your answer:

Have you worked with agencies before? What worked / didn't?

Real talk — helps us avoid past mistakes.

Your answer:

Global One Digital development-web.com
B2B SEO - Automation - Web - Al info@development-web.com




5. How we'll work together

Who is the decision-maker on your side?

Name, role, email. We need a single point of contact for fast turnarounds.

Your answer:

Preferred communication channels
Email (async, default)

Slack Connect (real-time during sprints)
Weekly video sync (Google Meet / Zoom)
Project tool (Linear / Notion / ClickUp / Jira)

Phone calls

Time zone and working hours

So we can schedule sync time without friction.

Your answer:

Anything else we should know?

Free-form. Constraints, NDA needs, partnerships, competitive sensitivities, etc.

Your answer:

Thanks for sharing this. We'll review your brief and send back a written response with
recommmended approach, scope, and pricing within one business day. No sales calls until
we've done our homework first.

Send this filled brief to: info@development-web.com
Or upload at: development-web.com (Contact form)
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